MAXIMUS

1- DAY IMMERSION

®

AGENDA IS SUBJECT TO CHANGE

MORNING SESSION

WELCOME AND ON - COUNTRY EXPERIENCE

The power of intergenerational connection and how this can be leveraged for the challenges important for
today.

GENERATIONAL HOPES AND FEARS FOR THE FUTURE

Explore the value in bringing generations together and how focusing on common bonds supports us towards
individual, team and organisational success.

KEYNOTE FROM GARY BOLLES: BRIDGING GENERATIONAL DIVIDES IN A CHANGING WORLD

Bolles is an internationally recognised futurist and expert on the ways that the future of work is being
fransformed by the tsunami of change.

KEYNOTE FROM GARY BOLLES: LEADERSHIP IN TRANSITION

Navigating the Next Decade with Y's, Millennials, and Zoomers in top leadership roles. In small group
discussions, we unpack the impact of our experiences so far, and how this is seen in our organisations.

PANEL PART 1: CHANGING THE NARRATIVE

We are joined by entfrepreneurs, futurists, leaders and generational workforce experts with representation
across generations, to uncover the universal fruths and values across generations that will enable successful
industries and societies.

AFTERNOON SESSION

PANEL PART 2: NAVIGATING COMPLEXITY WITH EMPATHY, PURPOSE, IDENTITY & GRIT

Drill down into four specific challenges and how these play out across and within generations, anchoring in
the context of the future and the realities/responsibilities of top leadership. After the panel, we will join small
group discussions to turn insights into action for you, your leaders and your organisation.

EXPERIENTIAL TASTER

This activity will demonstrate how to connect this work back in your workplace to cultivate an environment
for a thriving, productive and successful, intergenerational workforce.

NEXT-GEN LEADERSHIP: MINDSET. SKILLSET. TOOLSET.

What's missing from the current vernacular? How can we mobilise conversations, raise awareness and design
catalytic programs and experiences that set up for the future? In this session we explore Maximus
(Transformational leadership for Next Gens.

CLOSE

Closing comments planting seeds around dualities of leadership and call to action.




